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The CPA and
Management
Consulting
An organization can benefit s ign ifican tly  
by using its certified pub lic  accountant as a 
business advisor and m anagem ent con­
sultant. Long recognized fo r the ir accounting, 
aud iting , and tax services, CPAs are equa lly  
skilled in dea ling  w ith  a w ide  range of other 
business or operating problems. In fact, the 
CPA can be an im portan t source of advice 
and assistance fo r the entire  m anagem ent 
team.
Management
Advisory
Services
M anagem ent advisory services (MAS), the 
term CPAs use fo r the ir m anagem ent con­
sulting services, are based on an understand­
ing of a c lients organ iza tion , finances, and 
operations and the problems and challenges 
that must be faced in todays complex busi­
ness, financ ia l, and regulatory environm ent. 
C ertified public accountants — and the other 
professionals on the staffs of CPA firm s — 
have h istorica lly provided such services in 
response to a c lients need fo r a read ily  
ava ilab le  source of business advice and as­
sistance.
The m anagem ent consulting services per­
form ed by CPAs are not lim ited  to the areas of 
finance and accounting. CPAs m ay provide 
advice on or assist w ith  projects invo lv ing  a ll 
m ajor business functions. Their services often
include assistance in o rgan iz ing , p lann ing , 
and m onitoring business activ ities and in 
developing and im p lem enting  data process­
ing and m anagem ent in fo rm ation  systems.
The breadth of m anagem ent advisory serv­
ices reflects a clear response to clients' chang­
ing needs. For exam ple, rapid developm ents 
in the use of computers fo r business systems 
have dem anded broader CPA capabilities. 
The effective use of the com puter requires an 
understanding of data processing technology, 
business p lann ing  processes, the use of m an­
agem ent in fo rm ation  for p lann ing  and con­
trol, and the app lica tion  of accounting and 
other controls essential to an effective system.
Today, CPAs bring the ir clients a w ide r 
range of professional competence as w e ll as 
a com m itm ent to professional standards and 
q u a lity  performance. This ca pab ility  is in ­
creasingly im portan t as m anagem ent sys­
tems become more complex and more critical 
to overall business success.
The Nature of 
Management 
Advisory Services
CPAs' technical know ledge and business 
experience enable them to provide a broad 
range of m anagem ent advisory services, in ­
c lud ing —
Developing Information Systems. These serv­
ices often involve rev iew ing, deve lop ing , and
assisting w ith  the im p lem en ta ­
tion of computer or m anual 
systems and procedures that 
m ight pertain to such matters 
as accounting and m anage­
ment in fo rm ation, m anufacturing  controls, 
m ateria l requirem ents p lann ing , product 
costing, and cash and asset m anagem ent.
Evaluating and Forecasting. Assistance of this 
type relates to p lann ing  and financ ia l a n a ly ­
sis and m ight invo lve economic 
evaluations, projections and 
forecasts, long- and short-range 
planning, merger or acquisition 
studies, financ ia l fe a s ib ility
studies, or arrangem ents for financ ing .
Improving Profitability. These services gener­
a lly  result in id e n tify ing , eva lua ting , and
recom m ending ways to reduce 
operating costs and im prove 
pro fitab ility . They m igh t in ­
volve cost analyses, equ ipm ent 
evaluations, budgetary and
cost control developm ent, or inventory and 
production p lann ing  system developm ent.
Improving Organizational Responsiveness.
Services in this area m ight involve ana lyz ing  
an organization's operations 
and then assisting in a p la n ­
ning and im p lem enta tion  pro­
cess that m igh t result in 
changes in o rgan iza tiona l
structure, staffing, or compensation programs.
MAS services are based not on ly on CPAs' 
functiona l know ledge, but also on the ir un­
derstanding of the particu la r concerns of a 
g iven industry. These concerns may relate to 
such critical areas as the economic, account­
ing, o rgan iza tiona l, m anageria l, or regu la ­
tory requirem ents of that industry.
Why
Organizations Use 
Their CPAs for MAS
•  Service. CPAs' consulting services are tim ely, 
know ledgeable , and cost-effective.
•  Confidence. Professional CPA standards 
contribute to client confidence in CPAs' con­
sulting services.
•  Perspective CPAs have broad experience 
dea ling  w ith  business problems.
MAS is cost-effective because CPAs have 
know ledge of the ir clients' organ iza tion , oper­
ations, finances, personnel, and tax situation, 
which enables them to provide tim ely, e ffec­
tive  advice.
An existing professional re la tionsh ip  not 
on ly helps a c lient assess the CPA's skills and 
re lia b ility  but enables the CPA to m onitor and 
appraise the results of m anagem ent advisory 
services over a period of tim e. The CPA's 
continued accessibility is im portan t to clients.
CPAs adhere to a code of professional 
ethics and to technical practice standards. In 
undertaking a m anagem ent advisory service, 
CPAs consider such matters as the ir com pe­
tence to complete the task successfully and 
w hether the benefits envisioned by the client 
are like ly  to result. If there are lim ita tions or 
qua lifica tions concerning the service, the CPA 
w ill discuss them.
The standards for q u a lity  of the practicing 
CPA and the in-depth know ledge of a client's 
organization that the CPA has acquired over a 
period of tim e provide a strong base fo r the 
successful com pletion of a m anagem ent con­
sulting engagem ent.
The CPA can bring to bear a w ide  range of 
business know ledge and skills beyond those 
required for accounting, a u d iting , and tax 
services. This broad business background, 
plus know ledge of the client, perm its m an­
agem ent advisory services to be based on 
an understanding of both the specific and 
overall needs of the organ iza tion  and its 
personnel.
At times, depending upon the client's 
needs, the CPA may call upon other profes­
sionals w ho are experienced in other techni­
cal disciplines or are fa m ilia r  w ith  specific 
techniques, industries, or governm ent pro­
grams. In some instances, the CPA m ight 
direct a client to someone else q u a lif ie d  to 
deal w ith  a specific request. In any case, the 
CPA is a re liab le  source fo r ob ta in ing  
qu a lif ie d  assistance.
Objectivity 
and
Independence
A ll CPAs are required to m a in ta in  objec­
tiv ity  in perform ing the ir work. They are 
bound by a code of professional ethics to 
guard aga inst subord inating the ir judgm ents 
to others. Further, in the ir role as independent 
auditors, CPAs cannot have a financ ia l inter­
est in a client's com pany or have certain 
relationships that m igh t cast doubt on the ir 
objectivity.
A consulting re la tionsh ip  does not im pa ir 
an aud ito rs independence. A  consultant does 
not act as a m em ber of the c lients m anage­
ment or as an employee. In fact, MAS can 
im prove the perform ance of CPAs as auditors 
because it perm its them to acquire a greater 
know ledge of c lient companies.
* *  * *
H istorically, the CPA has provided advice 
and technical assistance to clients on business 
and m anagem ent matters. These services 
have grow n to meet the increasing dem ands 
of a complex business environm ent. As pro­
fessionals, CPAs w ill continue to meet the 
needs of the ir clients w h ile  adhering  to a 
code of professional ethics and technical 
standards that foster q u a lity  services.
